Superintendent Eval meeting 6/6/22
The meeting was called to order at 8:35am by Jeanne Downs
No public comment

Approval of minutes - Jeanne moved to approve minutes from 4/12 and 4/27 Jess seconded, notes
approved 2-0

Discussion of interviews
Jess will create notes and send to Jeanne to include in summary document

Discussion on evaluation process and how the rubric and standards work
1. Jeanne will upload the template, ratings and rubric, we will get evidence binder from Dr. Easy for
Wednesday’s School Committee meeting.

2. Give feedback summary to committee and Dr. Easy at Wednesday’s meeting for review
Dr. Easy will provide evaluation binder electronically for Wednesday, 6/8 School Committee meeting.

3. Prepare comments for Tuesday 6/14 to include in evaluation
4. Jeanne and Jess will send an evaluation draft between 6/14 & 6/16 for review
5. Ratings will be included either Tuesday or Thursday

Adjournment:
Jeanne moved to adjourn at 9:15, Jess seconded

Corresponding Documents: 4/12/22 & 4/27/22 draft minutes



